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An Adaptable Digital Transformation Framework
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MATERIALIZE

UNDERSTAND
EMPATHIZE DEFINE
Conduct research to Use your research to
better understand of observe user needs
your users. and current problems.

ORACLE

IDEATE PROTOTYPE

Brainstorm solutions; Build real, tactile
highlight opportunities  representations of
for innovation. your best ideas.

Copyright © 2019, Oracle and/or its affiliates. All rights reserved. |

TEST

Conduct testing with
your users and iterate
based on feedback.

IMPLEMENT

Document the final
solution and put the
vision into effect.
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Gross Data Product — Which Countries are leading the Data Economy?

reland  @Spain A New World Data Order
0 That Emphasizes Data Access

|
Harvard e gl
Portugal g @M1 Germany A simplistic U.S.-China superpower

® Argentina i
o8 standoff gives way to a more nuanced Interhat Dears

o
Greece fayeden @ @ -
Czech| ®Poland Canada picture Whgn you account for the 500 millior
Rep. ; 35 number of internet users in a country 100 million—L%
« Switzerland

]
ReVIew @ South Africa and how much broadband they consume.
0 50M

New
Zealand
France

1.Volume &

) million ———=-

o u United Sates (@) 45 1. United States
g 0 40 2. United Kingdom

Z-Usage South Korea .
3.Accessibility “o__ . 3. Chllna
4.Complexity e Ll N 4. Switzerland
Lot %5 5. South Korea
Indonesia z
‘s 2 6. France
Indi
né 8 7. Canada
@ russia
.Chi"a . 8. Sweden
E e 9. Australia
0 50 100 150 200 950 300 350 400 450 5@5) 10. CZeCh Repu bIIC

Broadband consumption in millions of terabytes (2017)

s 12 EU countries and almost 81% of the EU po
lobe

* Source: https://hbr.org/2019/01/which-countries-are-leading-the-data-economy
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Cost and Complexity
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Data Virtualisation

Data Reservoir

Data Lake
( Raw Data Store )

Interpretation

Metadata

files are ingested into a file store of the Data Lake

 processes transform the data I\ for promotion to the Data Reservoir Bl — these could include matching, enriching, standardization, redaction/obfuscation,
general transformation or data quality

 the most likely types of data store used in the Data Reservoir [ are file, column or relational database (indicated by a white dot)

 consumers sourcing from the Data Reservoir [@ (A,B) will have significantly less Interpretation 4 to do than those sourcing from the Data Lake [l (C)

ORACLE
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= Non-functional requirements compromised design
pattern

= Designs drove costs & effort required
= Costs drove data scope & retention

= Data scope reduced analytical capability and drove
additional effort required

T
W'.QE 2
¥ {‘_g.h%‘?‘-.

= " A‘

= Capability and timeline reduce alignment

= Alignment issues drove shadow IT development

= Shadow IT compromised subsequent designs &
increased costs for each project

ORACLE
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Data Driven Innovation =...

“Without data you’re just another
person with an opinion.”

William Edwards Deming

ORACLE
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Data lineage Search tags

&

Rating Gl0|E{ AlO|YE|AE

X

5| 0| E{ Y X|L| 0] Data profiles

List of attributes
Types of attributes

Relationships Overall quality metric

------------------- Connection/location details R
Record count
Business rule metrics Last update date Retention policies

Glossary links Regulatory constraints

Access privileges ‘35

Ownership
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HARD SKILLS SOFT SKILLS

OPROBLEM
SOLVING
L
i
tﬁ\ STORY TELLING

COLLABORATION

SUBJECT
MATTER
EXPERTIS

CURIOSITY

COMMUNICATION
i QCREATIVITY

STATISTICS

¥ DATA & @ KNOWLEDGE
TECHNICAL

SKILL gy
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ONLY EXIST
BECAUSE F
LACK OF DATA
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